0 GEELONG COMMUNITY FOUNDATION

Gift Acceptance Policy

1 Purpose

To protect the interests of Geelong Community Foundation (the Foundation) and the persons and
other entities that support its programs, this policy ensures contributions to the Foundation do
not:

e generate more cost than benefit,
e impose restrictions which are not in keeping with the goals of the Foundation or
e put atrisk the reputation of the Foundation.

Itis also to provide guidelines for gift acceptance that will give clear direction to staff.

2 Foundation Giving Options

The Foundation seeks gifts from a range of donors to support the establishment and growth of Sub
Funds within the organisation. Donors may be individuals, families, businesses or community
groups.

The Foundation offers several structured giving options, including named funds and collective
giving initiatives.

2.1 Named Funds

Named Funds (including individual, family and corporate funds) require a minimum commitment
of $10,000, which may be contributed over a period of up to three years. These may be established
through a Gift in Will or in memorial.

Where the minimum commitmentis not reached within this timeframe, the Foundation will engage
with the donor to determine an appropriate course of action. This may include transferring
contributed funds to the Foundation’s Community Gift Fund or another group sub fund and closing
the sub fund.

Donors who do not wish to establish a named fund may direct their gift to the Foundation’s
Community Gift Fund.

2.2 Collective Giving Initiatives

The Foundation also offers a number of collective giving initiatives/ funds that enable donors to
contribute at accessible levels, including:

o P500 (minimum contribution of $500); and

o Geelong Women’s Impact Collective (membership contribution of $1,000 or donations of
lower amounts); and

o Golden Plains Fund (donations of any amount)
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o Geelong Community Gift Fund (donations of any amount)

All gifts are irrevocable and are to be used solely for charitable purposes, with oversight by the
Trustee in accordance with the Foundation’s trust deeds.

2.3 Cash V Non Cash Gifts

Cash gifts are the Foundation’s preferred and most common form of donation and will generally
be accepted unless they breach the Donation Acceptance Criteria.

While cash gifts are the Foundation’s preferred and most common form of donation, the
Foundation may accept non-cash gifts at the discretion of the Trustee.

All non-cash gifts will be subject to assessment to determine whether acceptance is in the best
interests of the Foundation.

The Foundation will accept non-cash contributions including but not restricted to;

a

b

real estate available for sale at the discretion of the Foundation;

artworks/cultural materials (provided these can be sold within 12 months of receiving the gift);

d

(a)

(b)

(c) inkind goods and services;

(d) shares or annuities (subject to the investment strategy and committee input); and/or
(e)

e) inkind contributions for special events such as raffle and auction items, hospitality items or

contribution of venues for events.

In considering non-cash gifts, the Foundation may take into account:

e The ease with which the asset can be realised or converted to cash;

e Any costs associated with accepting, maintaining, insuring or disposing of the asset;
e Anylegal, environmental or financial liabilities associated with the asset;

e  Whether the asset aligns with the Foundation’s investment strategy.

The Foundation may require an independent valuation of the asset, with any associated costs to
be borne by the donor unless otherwise agreed. The Foundation can only provide a receipt noting
the non cash gift but not any value. This is the donor’s obligation to obtain.

The Foundation reserves the right to decline non-cash gifts that:

. Cannot be readily realised or does not fit within the Foundation’s investment strategy;
. Impose undue administrative or financial burden; or
. Present unacceptable risk.

Donor Acceptance Criteria

The Foundation will not accept a gift when to do so, in the sole discretion of the Trustee, would
compromise the interest, values, reputation, brand or objectives of the Foundation. The gift
should not encroach on the Foundation’s integrity and should align with the Foundation’s vision
and mission.
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While gifts are generally irrevocable, the Foundation reserves the right to return or reallocate funds
in exceptional circumstances, including where acceptance or continued association with the gift
would pose legal, ethical or reputational risk.

3.1 Donor Eligibility & Ethical Screening

The Foundation seeks to partner with donors whose values align with its purpose of supporting
community wellbeing.

The Foundation will not accept gifts from individuals, organisations or entities where, in the
reasonable opinion of the Trustee, the source of funds or the activities of the donor may:

e Conflict with the Foundation’s mission, vision or values;
e Cause reputationalrisk to the Foundation; or
¢ Undermine community trust in the Foundation.
This includes, but is not limited to:
¢ Proceeds of crime or unlawful activity;

¢ Individuals convicted of serious criminal offences, or currently charged with a serious
offence, where in the reasonable opinion of the Trustee there is a material reputational
risk;

¢ Organisations or businesses whose primary activities involve:
o Gambling;
o Tobacco orvaping products;
o IlUicit drugs or harmful substances;
o Criminal enterprise; or

o Entities whose activities are considered to cause significant social harm or are
inconsistent with the wellbeing of the Geelong community.

The Foundation reserves the right to decline a gift at its sole discretion where acceptance would
not be in the best interests of the organisation.

The Foundation may decline gifts where the source of funds cannot be reasonably verified as
lawful

3.2 Due Diligence Process

The Foundation may undertake due diligence on donors and gifts to ensure alighment with this
policy and to identify any legal, financial or reputational risks.

Due diligence may include, but is not limited to:
e Publicly available information checks;
e Consideration of the donor’s source of funds;
¢ Assessment of any potential reputational risks; and
o Seeking legal, financial or other professional advice where required.

The level of due diligence undertaken will be proportionate to the size, nature and complexity of
the gift.
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The CEO is authorised to accept gifts on behalf of the Foundation where the gift is consistent
with this policy and does not present material legal, financial, operational or reputational risk.

Gifts that present heightened risk or fall outside ordinary fundraising activities will be referred to
the Donor & Communications Committee and the Board for consideration.

This may include:
e giftsinvolving unusual donor conditions or restrictions;
o gifts involving significant reputational considerations;
o gifts of non-cash orilliquid assets;
o gifts where the source of funds cannot be reasonably verified;
o gifts that may create material legal or operational obligations for the Foundation; or

o gifts considered exceptional in size or complexity relative to the Foundation’s normal
activities.

The Board will be informed of any significant gifts received by the Foundation as part of regular
reporting processes.

The Foundation is not obligated to accept any gift and may decline a gift without providing a
reason.

3.3 Post-Acceptance Review and Remediation

Where information becomes known after a gift has been accepted that indicates the donor may
not meet the Foundation’s Donor Eligibility & Ethical Screening criteria, the Foundation will
review the matter and determine an appropriate course of action.

In such circumstances, the Foundation may, at the discretion of the Board:

Within the same financial year:

o Consider returning the gift to the donor, where legally and practically feasible;
o Seeklegal and/or taxation advice prior to any return of funds.

In a subsequent financial year:

o Acknowledge that returning the gift may not be feasible due to legal, taxation or operational
constraints;

e Close the Sub Fund associated with the donor;

o Transfer the remaining balance of the relevant Sub Fund to the Foundation’s Community
Fund; and/or

e Remove public recognition of the donor where appropriate.

All decisions will be made with regard to the Foundation’s legal obligations, fiduciary duties and
commitment to maintaining community trust.
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4. Donor’s Rights and Responsibilities

The Foundation is committed to maintaining respectful, transparent and ethical relationships with
its donors.

Donor Rights

Donors to the Foundation can expect that:

e Theirgifts will be used solely for charitable purposes and in accordance with the Foundation’s
trust deeds and applicable laws;

e The Foundation will exercise full discretion over the use of funds, while taking donor
preferences into consideration where appropriate;

e Their personal information will be handled in accordance with the Australian Privacy
Principles and the Privacy Act 1988 (Cth);

o They will receive appropriate acknowledgement of their gift, including receipts for taxation
purposes where applicable; annual member reports (for named sub funds only) and

o Theywill be keptinformed of the Foundation’s activities and impact through communications
such as events, newsletters and annual reporting.

Donor Responsibilities

Donors are expected to:

o Ensure that all gifts are made from lawful sources;

e Provide accurate and complete information as reasonably required by the Foundation; and

¢ Respect the Foundation’s governance processes, including the Trustee’s ultimate discretion
in relation to the acceptance and application of gifts.

Donor Recognition and Privacy

The Foundation may acknowledge donors in publications or promotional material unless the
donor has requested anonymity. Any use of donor information will be in accordance with
applicable privacy statement.

The Foundation reserves the right to withdraw or amend public recognition of a donor where:
. Continued association presents a reputational risk to the Foundation; or

. The donor is found to be inconsistent with the Foundation’s Donor Eligibility & Ethical
Screening criteria.

6 Use of Funds

The Donor acknowledges that in accordance with Australian Taxation Office law, the Trustee may
take preferences into account in relation to grant funding and areas of interest but is under no
obligation to do so and is unable to give assurance that any preferences will be followed.

Applications for grants are invited from eligible charitable organisations on an annual basis.
Following receipt, they are assessed by the Foundation Grants Committee, after which
recommendations are forwarded to the Foundation Board for approval. The Trustee is notrequired
to follow any requests or preferences from the Donors and has sole discretion as to the grant
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making but identified areas of interest may be taken into consideration to the extent the Trustee
considers practicable.

6.1 Donor Advised Sub Funds

The Foundation manages a number of historical Donor Advised funds. These are funds where the
Donor wishes to attribute funds from their Sub Fund to be paid to a specific community
organisation.

In these instances the community organisation must be deemed to be reasonable by the Trustee.
Sub Funds established for this purpose are detailed in the Foundation’s Grantmaking Policy.

7 Gift Recognition and Stewardship

The Trustee may provide reports on the investment and application of the Sub Fund to donors but
is not obliged to do so. Gifts will be acknowledged with a receipt and email/letter of thanks and
inclusion of any relevant material concerning grants and support of local organisations.

8 Fundraising Costs and Disclosure

The administration fee retained from a Donor’s gift will be determined annually and approved at
the June Board Meeting, this will be capped at a maximum of 2%. A minimum distribution of 4%
of the value of the Donor’s Sub Fund as at 30 June each year will be used to provide grants to local
community organisations determined through their application and review. Note: that the
minimum distribution may increase in response to regulatory changes.
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Version Control

Version | Date Approved By Committee Responsible Review Date
Approved

1 Board Donor & Communications 16 May 2023

2 Board Donor & Communications 6 June 2023

3 31 April 2023 Board Donor & Communications 31 April 2024

4 In draft Board Governance Committee
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