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WELCOME FROM THE CEO

 
Welcome to the Geelong Community Foundation’s inaugural Vital Signs report. 
Vital Signs is a program used by Community Foundations around the world, to 
measure how communities are faring.  The data driven approach presents a broad 
range of health, wellbeing and quality of life indicators in an infographic style, 
telling stories about trends, while also highlighting strengths and community needs.  
It will guide and inform our funding decisions and provide valuable information for 
community organisations in our region.  Together we can use this report to focus 
attention on areas of need and ensure we apply our resources to maximise impact.

In this report, we’re focusing on the Geelong SA4 region, that covers the City 
of Greater Geelong, Golden Plains Shire, Surf Coast Shire, and the Borough of  
Queenscliffe. The Geelong SA4 boundaries closely align with the Foundation’s  
geographic scope as defined in our organisation’s Trust Deeds. Geelong SA4 data is 
also compared to Victorian, LGA and suburban data, where possible, to allow us to 
hone in on the real challenges and understand our community better. 

The development of our first Vital Signs report confirms that the greater  
Geelong region is a great place to live and that we have much to celebrate.  
We live, work and play in a wonderful area of Victoria. We have great schools and  
educational institutions, an active services hub, new and growing areas of  
employment and a socially connected community. The Geelong region is home to  
hundreds of dedicated community groups and organisations that actively support  
our community and provide vital services and supports.

While we are an affluent community there is significant inequality which, not only 
has a serious impact on the most marginalised people, but also ultimately leads 
to poorer health and wellbeing outcomes for everyone. While inequality occurs  
within all suburbs, it is particularly apparent in suburbs to the North and East of 
the city. These suburbs are greatly impacted by the rising cost of living and the  
housing crisis.  This exacerbates the already lower levels of education and 
employment opportunities.  This report will explore three areas of need in our 
community: Cost of Living and Housing, Education and Employment, and Health 
and Wellbeing.  By recognising and collectively addressing the challenges we have 
in these areas, we can ensure that everyone in Geelong, no matter where they live, 
has a chance to enjoy the benefits of our community.

This report is the first step towards more informed decision-making. The  
Foundation is committed to engaging in ‘Vital Conversations’ to further build 
our understanding of the needs of the community and to ensure we direct our  
resources where they are needed most. 

I encourage you to engage with the report, as your input is vital in shaping the  
future of Geelong. Together, let’s build a strong, healthy, resilient and inclusive 
Geelong community. 

Warm regards,

Gail Rodgers
CEO, Geelong Community Foundation 
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OUR COMMUNITY

GEELONG COMMUNITY VITAL SIGNS SNAPSHOT

GENDER

AGE

FAMILY STRUCTURE

DIVERSITY AND MULTICULTURALISM

327,878
2021 Population

48.8%
Male

18.1%
CHILDREN 
0-14yrs

1.2%
Aboriginal and 
Torres Strait Islander

9,717
People have low 
English proficiency

16,729
Speak a language 
other than English

22%
Born overseas

28.7%
Couple with 
no children

56.7%
Couple with 
children

13.6%
Single parent 
families

1.0%
Other families

11.6%
YOUTH 
10-24yrs

50.7%
ADULTS 
25-64yrs

19.7%
SENIORS 
65yrs+

51.2%
Female

123,332
Households

40
Median age

COST OF LIVING AND HOUSING

What we can celebrate Challenges

New builds 

Increase in mixed density housing

Vibrant growth in the North West and Southern corridors of the city

Insufficient levels and low quality of public and social housing

High levels of rent and mortgage stress 

Insufficient public transport

EDUCATION AND EMPLOYMENT

What we can celebrate Challenges

High quality schools and higher education institutions, with a range of  
flexible learning options

Low unemployment rates overall

A diverse economy with strengths and growth in a range of industries –  
healthcare, technology, government services and home to a number of  
major employers

18% growth in the number of business in the region from 2016-2021

Low school retention and Year 12 completion rates overall and particularly  
in the northern suburbs

Lower tertiary completions overall

High and entrenched rates of long term unemployment in some suburbs

Insufficient skill base to match a growing number of  available job  
opportunities

HEALTH AND WELLBEING

What we can celebrate Challenges

Extensive range of health and medical services

High volunteering rates

Growing cultural diversity & refugee settlement area and a strong  
engagement with new arrivals

High rates of non-communicable diseases (physical health conditions)  

High rates of addiction (alcohol and drugs)

High rates of family violence
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COST OF LIVING 
AND HOUSING
RISING COST OF LIVING 

The rising cost of living is exerting significant pressure on individuals and  
families in the Geelong region.  There are a number of contributing factors, with  
mortgage costs and rental price increases identified as major contributors.5

Additionally, the cost of utilities, transportation, and everyday necessities  
including groceries and healthcare have increased. These factors are placing a strain 
on household budgets, with the proportion of residents in the region struggling  
financially, quadrupling between March 2020—March 2023 from 4.8% to 18.2%.22

The rising cost of living has led to increased demand for support in the  
Geelong community particularly in the areas of homelessness assistance, material  
aid and food relief, with more than 8,751 individuals accessing food relief weekly.22 

While no one is immune from the rising cost of living, the impact of these cost 
pressures is most greatly felt by individuals and families with low income, single  
parent families and those reliant on social security benefits including the aged  
pension, disability pensions and job-seeker payments.

CPI

6%

$139,720,838 

16.1% 16.9% 18.4% 11.9% 6.0% 

$1,65852,055 (15.4%)

10.2% 22.2%
Annual CPI Increase  
-2022-232

Lost in Greater Geelong, 
Surf Coast and Borough of 
Queenscliffe 
-2022-2333

Median Weekly Income
(VIC $1,759) - 20211

Individuals receive a pension or 
parenting payment 
 - Greater Geelong, Golden Plains, Surf 
Coast and Queenscliffe -2022-2320

Electricity Price Increase
-2022-233

Gas Price Increase 
-2022-233

FUEL PRICES

$1.75 
     per litre 

GROCERY PRICES

$207 
 per week

CHILDCARE PRICES

$170+ 
      per day 

GAMBLING LOSSES

WEEKLY INCOME LESS THAN $6501

Geelong SA4 
(Vic 15.3%)

ELECTRICITY

GOVERNMENT PAYMENTS

City of Greater 
Geelong
(Norlane 31.4%)

GAS

WEEKLY INCOME

Golden 
Plains Shire

Surf Coast
Shire

Borough of 
Queenscliffe

The current economic climate has  
seen those never needing help before 
put their hand up seeking assistance  

in multiple areas of their life.   
Demand for food relief is higher than 
ever. With interest rate rises and the  
rising cost of living, the number of 

working poor families has significantly 
increased.

Andrew Schauble
CEO, Geelong Food Relief Centre

“
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ULP Geelong  
-1 July 202321

On groceries four 
person households 
 -August 202314

Before subsidies 
- June 30 202324



HOUSING 

Access to affordable housing in Geelong is a real challenge. Rent and mortgage 
costs have increased leaving many residents grappling with financial stress and  
uncertainty about keeping a roof over their heads. In the 12 months to June 2023 mortgage  
interest charges rose significantly as banks passed on the Reserve Bank’s cash rate 
rises, resulting in mortgage rate increases of 91.6%, the largest rise on record.5 28.7% 
of all mortgage holders are now at risk of mortgage stress.29

Rental costs also increased substantially during the year, with cost increases being 
driven by the severe lack of supply of rental properties. Additionally interest rate 
rises have also contributed to rental price increases with some investors passing on 
increased costs to tenants. Median rental prices increased 7% from $430 in June 
2022 to $460 in June 2023 for the Barwon South West Region.25

31.9 % of households with private rentals in Geelong SA4 area are experiencing rental 
stress. This is higher than the Victorian average of 30.9% and the rate is even higher 
in several suburbs experiencing economic disadvantage, including Norlane 32.5%, 
Corio 32.2% and Whittington 34.5%4.

The situation is made worse by the fact that there’s a serious shortage of affordable 
housing. Public and social housing options are few and far between, leaving people 
with limited choices.

With the population of Geelong on the rise, the housing problem is getting worse. 
More people are finding themselves without a place to call home, with 1700 people 
experiencing homelessness and a further 2,672 at risk of homelessness in FY23.6 

WHERE WE LIVE
-GEELONG SA4 -20211

35.1%

30.9% 28.7%
$460 6.24% 

1,700 

+91.6%

2,672 4,861

4,300 

16,410 

35.7% 26.0%
Own their home  
outright 
(VIC 32.2%)

BSW Region
(Regional VIC $440)  
-June 202325

Renters  
experiencing 
rental stress 
-20214

Homeowners 
experiencing 
mortgage stress 
- 3 months 
to June 202329

Average owner-occupier 
variable rate  -June 202328

People experiencing homelessness

Mortgage rate increase 
-2022-235

People at risk of homelessness Individuals accessing specialist 
homelessness services 

Social housing dwellings, comprising 
3,628 public housing dwellings and 
approximately 665 properties owned 
by community housing providers.16

Residents receive rent assistance 
(Norlane 975, Corio- Lovely Banks 1,455, 
Newcomb- Moolap 1,230) - June 202320

Geelong SA4 households 
live in public housing 
(Norlane 18.5%)1

2.1%  

Own home with mortgage  
(VIC 36.1%)

Rent their home 
(VIC 28.5%)

HOUSING AVAILABILITY COMMONWEALTH RENTAL ASSISTANCE

MEDIAN RENTAL PRICE

HOMELESSNESS -GEELONG SA4 -2022-236

MORTGAGE RATE

GAS

RENTAL AND MORTGAGE STRESS

Homelessness does not discriminate. 
People who have jobs are finding  

themselves without a home; families 
without a place to sleep; and people  

having to navigate a broken system for 
the very first time. 

Safety, security, and warmth are  
fundamental human basic needs;  

and without them, every aspect of  
an individual’s life is impacted.

Jade Hamilton
General Manager, Lazarus Community Centre

“
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EDUCATION AND 
EMPLOYMENT
EDUCATION 

Educational attainment impacts on many aspects of life. Beyond providing  
knowledge and skills, education can enhance critical thinking and problem- 
solving, opening doors to diverse career opportunities. Higher levels of educational  
achievement correlate with improved health, increased civic engagement, and  
greater socio-economic mobility. Education empowers individuals to adapt to a 
changing world, leading to better job prospects, higher earnings, and enhanced  
overall wellbeing.

The Geelong Region has higher rates of pre-school and primary school attendance 
than the Victorian average, which is a great foundation for educational attainment. 
There are however, suburbs where pre-school and primary school attendance is 
much lower including Norlane, Corio and Whittington. 

The Geelong community also has a lower percentage of people with a Bachelor  
Degree or higher, than the rest of Victoria. Higher educational attainment varies  
significantly between suburbs in the Geelong SA4 Region and is much lower in the 
suburbs of Norlane, Corio and Whittington.  

SCHOOL ATTENDANCE -GEELONG SA4 -20211&4

7,372 1,130 5,180 

7,408 26,566 20,474

Attending pre-school 
(eqv. 97.1% 3-4 year olds) 
(VIC 90.8%, Whittington 65.4%)

Attending primary school 
(eqv. 82.3% 5-12 year olds) 
(VIC 81.6%, Norlane 77.5%)

20,474 attending secondary school
(eqv. 89.8% 13-18 year olds)
(VIC 92.2%, Whittington 74.3%)

People engaged in 
vocational education 
(including TAFE and private 
training providers) - 20214

Traineeships and 
Apprenticeships 
completed 
-2022-2327

Individuals currently 
in a Traineeship and 
Apprenticeships 
- March 202327

Year 7-12 South 
Western VIC 
(VIC 91.75%)

Year 10-12 South 
Western VIC
(VIC 84.93%) Golden Plains

Surf Coast 

Queenscliffe

Greater Geelong 
(VIC 59.2%, Norlane 34.1%)

ALTERNATIVE PATHWAYS -GEELONG SA4

YEAR 12 COMPLETION -20211SCHOOL RETENTION RATE -202119

BACHELOR DEGREE AND HIGHER -20211

Geelong SA4
(VIC 29.2%)

Greater 
Geelong
(Corio 7.7%)

Golden 
Plains

Surf Coast Queenscliffe

Our students are aspirational. 
Community can enable dreams to  
be realised by providing access to  

professional mentors and  
opportunities to learn about  

different career pathways.  Offering 
workplace experiences allows our 

students to learn more about the job 
pathways that they may be  

considering as they make their  
university, vocational and  
employment preferences. 

Ken Massari
Assistant Principal  

Northern Bay P-12 College

“
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86.45% 81.95%
44.6%

61.7%
61.7%

53.0%

25.1% 24.2% 16.1% 33.6% 38.3% 



EMPLOYMENT
Unemployment in the Greater Geelong Region has, in recent times, been consistently 
below the Victorian average, with only 2.6% unemployment across the region 
compared to 3.7% for the state.17 Similarly youth unemployment is lower at 6.6% 
compared to the state average of 8.4%.17 While these are strong results, there are 
areas within the City of Greater Geelong that experience higher levels of 
unemployment, these include Corio-Norlane (10.1%) Newcomb- Moolap (5.7%), 
North Geelong- Bell Park (4.8%), Portarlington (4.5%).17

We continue to experience a strong jobs market with a total of 10,826 job vacancies 
advertised online on SEEK, Career One and JobSearch in the June 2023 quarter. 17

While there have been thousands of new job listings in the June quarter, a 
significant number of jobs being advertised are for higher level managerial positions, 
with increases in the number of jobs advertised for Managers (+9.0 percent) and 
Professionals (+7.8 percent) over the June 2023 quarter. 17

These employment opportunities are not strongly aligned with the skillset and work 
experience of many living in suburbs with higher unemployment rates, where there 
tends to be a higher percentage of individuals working as labourers and technicians 
and trade workers, occupations that have experienced a decline in the number of 
new job advertisements. Additionally, some people in these communities who are 
experiencing unemployment face multiple barriers to participating in the workforce, 
including but not limited to lack of education and skills, limited work experience,  
language barriers, family responsibilities, physical and psycho-social disabilities.

Ensuring that jobseekers have the qualifications and experience required for jobs 
in industries that are growing, and supporting the removal of other barriers to  
employment, through an individualised approach, will be critical to ensuring that  
unemployment remains low in the Geelong community.

97.4%  53.1%  35.7%  61.2%  6.6%  
of the workforce 
is employed
(VIC 94.3%) 
-June Quarter 202317

Worked Full time
(VIC 56.2%)
-20211

Worked Part Time
(VIC 32.3%) 
-20211

Of 15+year olds 
participate in the 
workforce 
(VIC 62.4%) - 20211

Youth Unemployment
(VIC 8.4%)
-June Quarter 202317

Hospitals 
(excluding 
Psychiatric hospitals)

23.0% 
Professionals
(VIC 25.0%)

14.6% 
Technicians/
Trades
(VIC 10.7%)

13.2 % 
Community/
Personal services 
(VIC 11%)

12.5% 
Managers 
(VIC 14.0%)

11.3% 
Clerical /  
Administrative  
workers (VIC 12.4%) 

Other Social 
Assistance 
Services

Supermarkets and 
Grocery Stores

Cafes and 
Restaurants

Primary 
Education

Geelong SA4
(VIC 3.7%)

OCCUPATIONS -GEELONG SA4 -20211

INDUSTRY OF EMPLOYMENT- GEELONG SA4- 20214

EMPLOYMENT -GEELONG SA4

UNEMPLOYMENT RATES - JUNE QUARTER 202317

Greater 
Geelong
(Corio-Norlane SA2 
10.1%26)

Golden 
Plains

Surf Coast Queenscliffe

A strategy to align jobseeker training and 
skills development with future growth 

industries will produce better outcomes 
if industry and employers are on 

board to redesign jobs and support 
new employees. Multiple barriers to 
employment don’t disappear on Day 

#1 of a new job, and it becomes more 
challenging to access health and other 

support services once a new job begins.

Andrew Palmer
CEO Northern Futures

“
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HEALTH AND 
WELLBEING

PHYSICAL AND MENTAL HEALTH
There is a close relationship between people’s health and wellbeing and the  
circumstances in which they grow, live, work, play and age. Factors such as income, 
education, employment, housing, social connections and support, behaviours and 
genetics, all influence our health. 

The Geelong community is experiencing poorer health outcomes than the 
rest of Victoria and suburbs with lower incomes are even worse. 42.8% of all  
residents in the Geelong SA4 region have a long-term health condition,  
compared to 39.0% for Victoria.1 The suburbs of Norlane, Corio and  
Whittington have much higher rates again. Some long-term health conditions, including  
obesity and diabetes can be improved or prevented through a healthy lifestyle, 
but data indicates that only a small number of individuals meet dietary guidelines.  

The mental health of the region is very concerning with 10.6% of all residents  
having a mental health condition.1 The Geelong community has much higher rates of  
intentional self-harm and suicide than the rest of Victoria.
  

SMOKING OBESITY POOR DIET

10.6% 11.1% 9.8% 7.5% 7.6% 

20.1% 51.1% 15%

46%
Adults in the City of Greater 
Geelong smoke cigarettes
(VIC 16.4%) -202032

Adults in the City of Greater 
Geelong are overweight or obese
(VIC 51.0%) -202032

of individuals in the City of Greater Geelong 
met guidelines for vegetable intake - 202115

of individuals in the City of Greater Geelong 
met guidelines for fruit intake - 202115

Geelong SA4 
(VIC 8.8%)

Greater Geelong  
(Whittington 17.4%)

Golden Plains Surf Coast Queenscliffe

Geelong SA3
361 incidents
173.2/100,000

Geelong SA3
143 incidents
13.1/100,000

Surf Coast- Bellarine Peninsula SA3
96 incidents
103.1/100,000

Surf Coast- Bellarine Peninsula SA3
43 incidents
11.3/100,000

VICTORIA
5,727 incidents
87.5/100,000

VICTORIA
754 incidents
11.1/100,000

Barwon-West SA3
24 incidents
107.2/100,000

Barwon-West SA3
20 incidents
20.5/100,000

MENTAL HEALTH CONDITION -20211

LONG TERM HEALTH CONDITIONS -GEELONG SA4 -20211

SUICIDE AND SELF HARM

Have a long term 
health condition
(VIC 39.0%, Norlane 
53.9%)

INTENTIONAL SELF HARM HOSPITALISATIONS -2021-228&9 SUICIDE-2018-202210&11

Have diabetes 
(VIC 4.7%, Norlane 
8.4%)

Have asthma 
(VIC 8.4%,  
Whittington 12.9%)

Have arthritis 
(VIC 8.0%,  
Whittington 12.4%)

One of the great challenges of mental 
illness in our community is that these 

numbers don’t begin to convey the  
ripple effect this has on the individual’s 

loved ones. Poorly managed mental 
illness has consequences far  

outweighing that of an individual.  
It limits employment, social connection, 
and the ability to manage any co-existing 

health conditions.

Dr Elise Davey
GP and Practice Principal  

Kensington Hill Medical Centre

“
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ADDICTIONS
Approximately 1 in 20 Australians have an addiction or 
substance abuse problem.23 The social impacts of alcohol and 
other drug abuse are pervasive and include criminal activity 
and engagement with the criminal justice system, victimisation 
and road trauma. 

The Geelong Region has a high number of incidences of  
alcohol and drug related hospitalisations and deaths, with the 
rate of both alcohol and drug related hospitalisations and the 
rate of alcohol related deaths in the City of Greater Geelong far 
exceeding the state average. Local alcohol and other drug 
services are reporting that individuals seeking treatment are 
presenting with increasingly complex mental health issues.

FAMILY VIOLENCE
Family violence is a prevalent, serious and preventable form 
of human rights abuse. Research shows that family violence is 
predominately perpetrated by men against women.

Rates of family violence in Greater Geelong have continued to 
rise over the last 5 years, which causes significant economic 
and social costs to the community. 

It is important that family violence and prevention  
support services provide safe and timely responses to victim  
survivors and hold perpetrators of family violence to account. It 
is the responsibility of the whole community to take action on  
preventing family violence from occurring in the first place.

93,115   

48,846 

4,865    

1,349    

236    

61    

271    

74    

10    
+2.8%

+4.4%

+10.8%

+9.8%

+33.3%

+52.5%

-10.9%

+12.1%

-28.6%
Incidents

Incidents

Incidents

Incidents

Incidents

Incidents

Incidents

Incidents

Incidents

Not reported

(1,378/100,000) (1,721.4/100,000) (916.2 /100,000) (683.9/100,000) (299.5/100,000)

VIC
56,772 incidents
866.2/100,000

VIC
9,289 incidents
141.86/100,000

Greater Geelong 
2,724  incidents 
1,006/100,000

Greater Geelong 
459 incidents
169.2/100,000

Golden Plains 
152 incidents
611/100,000

Golden Plains 
25 incidents
100.43/100,000

Surf Coast 
219 incidents
582/100,000

Surf Coast 
49 incidents
216.32/100,000

Queenscliffe 
23 incidents
711/100,000

Queenscliffe 
7 incidents
130.5/100,000

NUMBER OF ALCOHOL RELATED DEATHS -202131

ALCOHOL AND DRUG RELATED HOSPITALISATIONS (ALL) -2020-2130

FAMILY VIOLENCE INCIDENTS -2022-2318

BREACH OF FAMILY VIOLENCE ORDERS -2022-2318

Have arthritis 
(VIC 8.0%,  
Whittington 12.4%)

The community is experiencing an increase in 
people presenting for treatment with addictions 

to more than one substance concurrent with 
complex mental health issues. This increases the 

workload of AOD services across the region.
But there is always hope for a brighter future 

after seeking freedom from addiction, asking for 
help is the first step.

Rob Lytzki
CEO and Founder Foundation 61

The past few years we have seen a significant 
increase in family violence and the need for case 

management support. To support those in  
recovery from sexual and family violence, and 

to prevent violence in the first place, we need to 
take action as a community to challenge violence 

supportive attitudes and behaviours.   
This includes dismissing or minimising the  

experiences of victim-survivors.

Carmel Thomas 
Acting CEO SAFV Centre

“ “
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who contributed to this report, including community  
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Disclaimer
Information and data have been sourced from  
publicly available data from trusted sources, as 
at June 2023. While every effort has been made 
to ensure the accuracy of this information at the  
time of publication, new data or circumstances 
may have an impact on its accuracy. The Geelong  
Community Foundation is not liable for any loss  
suffered through the use of any information  
contained in this report.

We acknowledge the traditional owners of the land 
on which we live, work and play, the Wadawurrung 
people of the Kulin nation. We pay our respects to 
Elders, past and present and emerging leaders. 
We acknowledge their continued connections to 
culture, community, land and waterways.

Vital Signs is a community driven data program used 
by community foundations around the world to  
measure the vitality of their communities and  
identify significant trends in a range of quality-of-life 
areas. We acknowledge with appreciation the work 
of the Toronto Foundation that has developed 
and shared the Vital Signs concept. The Vital Signs  
trademark is used with permission from Community 
Foundations of Canada.

Community Foundations Australia [CFAustralia] is the 
peak body for Community Foundations in Australia. 
CFAustralia manages licensing of the Vital Signs 
program in Australia by agreement with Community 
Foundations of Canada. For inquiries, contact 
info@cfaustralia.org.au


