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2026 Community Grant Round- General Grant Application Form Guidance
	Question
	Tips for responding
	Word/Character Limit

	About Your organisation

	Provide a brief description of your organisation, it’s mission, services and activities.
	Provide an overview of your organisation. Ensure your response includes:
· Organisation purpose, vision and mission
· A description of the services that your organisation provides
	200 words


	The Activity

	Title of the Activity
	Provide the name of the activity for which you are seeking grant funding
	10 words

	Amount of Funding Requested
	Outline the amount of funding you are seeking 
	N/A this is a numerical field

	Which Geelong Community Foundation Grant Stream does your activity best fit within?

	Select one Grant Stream from the below list.
· Food and Emergency Support
· Health, Resilience and Connection
· Education and Employment
· Environment and Sustainability

	N/A this is a pick list

	Where will the activity take place?

	Select as many Local Government Areas from the below list as are applicable.
· City of Greater Geelong
· Borough of Queenscliffe
· Golden Plains Shire
· Surf Coast Shire
	N/A this is a pick list

	Provide 2-3 short sentences summarising the activity, including specifically what the funds will be used for and the change you expect to see from your activity. This summary will be used by the Geelong Community Foundation for marketing purposes if your application is successful
	Keep this outline short and simple. We will use this to promote the successful grant applicants in our marketing material and on our website. 

Ensure your response includes what the activity is doing and the change (impact) you expect to see as a result of your activity.
	50 words

	Outline the need in the community that your proposed activity aims to address.
	Explain the need in the community that you have identified. Ensure your response outlines:
· What the issue is
· What is contributing to, or causing the issue
· How many individuals or families are impacted; and 
· How the issue is impacting individuals and families. 

Ensure your response includes evidence that supports the need. This can be quantitative or qualitative data and may include anecdotal evidence from your organisation.  Where possible provide data specific to the Geelong Community and the LGAs of City of Greater Geelong, Borough of Queenscliffe, Surf Coast Shire and Golden Plains Shire.

Note: The Foundation’s Vital Signs report has relevant local data that may be of benefit. This can be located on our website or via following link: Vital Signs – Geelong Community Foundation

	400 words

	Provide a description of the proposed activity and outline how the activity will address the identified need.
	Ensure your response includes:
· What the activity is, i.e. what you will do.
· Key output/activity measures. The outputs/activities are the things you will do that lead to an outcome for the participant, for example, delivering a training session. It is good to be specific about the number of activities that you will deliver, an example output measure would be “Deliver 10 training sessions”. 
· How the activity will be delivered
· Which positions/roles will be involved in delivering the activity
· How the funds sought from the Foundation will be utilised
	400 words

	Please list any established partnerships or collaborations that you have with relevant stakeholders to enhance the activities effectiveness and reach.
	Outline any partnerships or collaborations that you have established or are in the process of establishing. Ensure your response includes:
· The name/s of the organisation/s that you are collaborating with
· The role the organisation has in supporting the delivery of the activity
	200 words

	Impact and Outcomes

	How many people will benefit from your proposed activity?

	Outline the total number of people that will benefit from your proposed activity.
	N/A this is a numerical field

	Outline who your primary and secondary beneficiaries are.
	Outline the number and type of primary beneficiaries. Primary beneficiaries are the people you are directly delivering the activity to.  i.e. 100 secondary school students.

You may have more than one type of primary beneficiary for your activity. i.e.
100 Year 7-12 Students
10 Secondary School Teachers

Separately list the number and type of secondary beneficiaries if applicable. Secondary beneficiaries are individuals who are not directly connected with the activity, but will still benefit.
Ie. 300 family members of students
	100 words

	Who will your proposed activity benefit? 

	[bookmark: _Hlk141187555]Check as many beneficiary groups from the below list as are applicable. If your activity does not target a specific beneficiary group then select General population:
· Children 
· Youth
· Seniors
· Women
· Men
· First Nations
· People from culturally and linguistically diverse backgrounds
· People seeking asylum and refugees
· People with disability
· LGBTIQ+
· General population
· Other

	N/A 

	Outline the impact the proposed activity will have and the outcomes that will be achieved. You may include both intended and potential unintended outcomes, as well as how you define success in your own terms eg: How will you know if you are making a difference? 

	Ensure your response includes all relevant short, medium and long term outcomes. 

Short-term outcomes are the changes you expect to see on completion of your activity. These are the easiest to measure, and the timeframe will usually be the length of your activity. Short-term outcomes are most often changes in skills or knowledge.
Medium-term outcomes are what you would expect to follow on from the short-term outcomes you have identified. So if you have identified an increase in staff or parental knowledge as a short-term outcome, the medium-term outcome is likely to be the application of that knowledge, for example a change in behaviour.

The long-term outcome should resolve the identified need in the community and it should fit with your goal. Long-term outcomes are sometimes called 'impact outcomes'. Long-term outcomes usually take a long time to be seen (sometimes up to ten years) and will be influenced by factors which are outside of your control.

List your outcomes in dot point form. I.e.  
Short Term Outcomes:
-Young people have increased self awareness
-Young people have increased awareness of where to seek help
Medium Term Outcomes:
-Young people have improved self-esteem
-Young people demonstrate increased help-seeking behaviours
Long Term Outcomes:
-Young people have improved mental and physical health

Ensure you list the outcomes for all primary beneficiary groups and if applicable any secondary beneficiary groups

I.e.
Short Term Outcomes:
-Students have increased self awareness
-Students have increased awareness of where to seek help
-Teachers have increased awareness of the signs of…
Medium Term Outcomes:
-Students have improved self-esteem
-Students demonstrate increased help-seeking behaviours
Long Term Outcomes:
-Students have improved mental and physical health
	400 words

	How will you capture and measure the impact of the activity? What data collection methods will be used? Include both quantitative and qualitative approaches and describe how you will capture lessons learned, including challenges or adaptations.  
	Outline how you will capture and measure the impact of the activity. Ensure your response includes examples of the data collection methods that you will use to capture the difference.

Your response can include both quantitative and qualitative data capture methods. Quantitative data collection methods include:
· Experiments, controlled observations, surveys, questionnaires and longitudinal studies.
Qualitative data collection methods include:
· Interviews, focus group discussions, stories of change, staff and participant observations, most significant change question. 
	350 words

	Activity Budget and Risk Management

	[bookmark: _Hlk139877599]Provide a detailed breakdown of the proposed budget, including how the funds will be allocated.
	Complete the Excel Spreadsheet Budget, Activity and Risk Work Plan, ensure you complete each of the three tabs in the spreadsheet. 

Please note that you do not need to include whole of organisation income and expenses. Only include the budget for the specific activity for which you are seeking funding.

Organisations registered for GST should provide their budget in GST-exclusive terms. Organisations not registered for GST should provide their budget in GST-inclusive terms.

In the Budget tab ensure that you include all income and expenditures related to the activity.

Income section: List all projected income, including all secured and potential funding. List each individual government and/or philanthropic grant and other sources of income or in-kind contributions separately.

Expenditure section: List all expenses related to the activity. 

The Narrative column provides you with the opportunity to share additional information on any income or expenditure. You do not need to provide a narrative for all items only those you think require greater detail.

In the Activity Plan tab list all activities you will undertake to deliver the overall activity. This should include planning, delivery and evaluation activities. Ensure you list the position responsible for delivering each activity and the timeframe during which each activity will occur.

In the Risk Plan tab there is a structured table to identify all risks relevant to your activity and associated mitigation strategies. There is a drop-down menu to identify the Risk Type – select the most appropriate or select ‘other’ to identify alternative risk.  

Outline at least 3 risks. 

	N/A

	Is there any information that you would like to provide to explain your budget? This may also include an overview of your financial position, net asset position or reserves policy.
	Include any information that you feel would help to explain your overall budget and financial position.

Questions to consider to support your response:
· How would you describe your organisation’s overall financial health (eg stable, growing, under pressure, recovering)?
· How have your revenue and expenditure trends changed over the past few years? 
· Are there any recent financial challenges or improvements (eg: cost pressures, funding increases, efficiency gains)?
· How does your net asset position compare with previous years – is it growing, stable or declining? 
· Are there any significant liabilities or commitments (eg loans, leases, project obligations) that affect your financial outlook?
· What is the purpose of your reserves (operational stability, future investment, emergency fund, capital projects)?
· How do you approach financial sustainability and resilience in a fluid funding environment? 
	250 words

	Organisational Governance

	Describe your organisation's governance structure and decision-making processes. How are key decisions made, who is responsible for oversight, and how do you ensure client voice/lived experience is represented?
	Ensure your response includes:
· The structure and membership (positions and names) of your Board/Management Committee
· Information on any sub-committees, including core areas of focus/responsibility
· Meeting frequency
· How your organisation determines strategic priorities and how key decisions are made
· How the organisation ensures compliance with legal and regulatory requirements
· Engagement with your beneficiaries, stakeholders and implementation of client/lived experience voice and feedback.
	300 words

	Previous Grant Funding

	Did your organisation receive a grant from the Geelong Community Foundation in the 2025/26 grant round?
	Select either Yes or No from the radio buttons.
	N/A this is a Yes or No Question

	If you received a grant from the Geelong Community Foundation in 2025/26 is this activity progressing as planned? Does your organisation have any concerns about your ability to deliver the grant as outlined in your grant application?
	Outline if the implementation of the funded activity is progressing as outlined in the application, if not, explain why.

Outline if your organisation has any concerns about your ability to deliver the grant as planned. This is where you would list any concerns about human resources, expenditure and/or timelines etc. 
	200 words
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