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YOUTH FUTURES CREW – PEER EDUCATION PROJECT 
 
ORGANISATION OVERVIEW 
BCYF is an independent, not for profit community service organisation committed to achieving better outcomes 
for vulnerable communities across the Barwon Region.  BCYF collaborates with partners to deliver evidence-
based prevention, early intervention and treatment programs.  BCYF services support people experiencing life 
problems, including school disengagement, unemployment, child protection issues, family violence, drug and 
alcohol misuse, mental health concerns, disability, homelessness, suicide and criminal justice issues, among 
others. 
 

The project seeking funding sits within BCYF’s headspace Geelong service platform that helps young people, 
aged 12-25, in four key areas: Physical health (including sexual health), Mental health, Alcohol and other drugs, 
and Work and study support. 
 

headspace Geelong has been supporting the mental health and wellbeing of young people in the Geelong 
community for over 12 years. The Geelong headspace site is one of the busiest in Australia and provides 7,000-
10,000 occasions of service to young people each year. 
 

HOW THE GRANT FUNDS WILL BE USED: 
The Youth Futures Crew (YFC) is a group of young mental health advocates, many who have lived experience of 
mental ill-health, passionate about promoting mental health messaging. The YFC is facilitated by headspace 
Geelong and currently assists in the delivery of community education. 
 

The YFC Peer Education Project aims to increase mental health literacy and help-seeking in young people across 
the Geelong region, through the development and delivery of evidence-informed mental health education. 
Young people in the Geelong region are experiencing an extremely challenging 2020. The focus and timing of 
this project responds to a pressing need for peer-led mental health education and support. YFC members will 
conduct health promotion sessions in schools and community on topics including positive mental health, looking 
out for friends and how to seek help. These sessions will include the YFC’s personal mental health journeys, 
resulting in important and relatable mental health messages. The headspace Geelong Community Engagement 
Officer, who delivers mental health presentations to schools in the region, will support the YFC in the 
development and administration of the project. The YFC intends to deliver these sessions face-to-face and 
headspace Geelong will also support the YFC to facilitate sessions online. 
 

Local data of mental health need shows clearly that there is a critical need in the Barwon Region to address the 
current collective impacts on the mental health of our local young people. This project has been developed to 
take into account recent client feedback received by BCYF, which indicates there is a high need for alternative 
education programs tailored to young people, to support their own mental health as well as that of their friends.  
 

There is a pressing need for this project to be delivered now, in a manner that enhances sustainable service 
delivery over the next 3 years. With the new evidence derived from the evaluation of this program, BCYF and 
headspace Geelong will work to secure corporate partners in backing the YFC Peer Support Project into the 
future. 
 

The YFC’s objective is to deliver 3-4 education sessions each week across the school year to groups of 20-30 
people, reaching between 1,800-2,400 young people. Funding will enable the YFC to hold paid educator 
positions. The YFC has already received training in the provision of peer support through headspace, enabling 
them to present confidently on mental health content. These roles would enable the development of 
professional skills and provide an entry into ongoing work within the sector. 

https://www.bcyf.org.au/

